20-05-06
[bookmark: _GoBack]Process for the review and strengthening of the safety standards and nuclear security guidance in the light of the COVID-19 pandemic

Background

The Director General instructed Agency personnel to work remotely as of 16th March 2020 to limit social contact and slow the spread of COVID-19.  Notwithstanding this, the process for development and revision of safety standards and nuclear security guidance has been maintained. Meetings of the Commission on Safety Standards (CSS), the Safety Standards Committees (SSCs) and the Nuclear Security Guidance Committee (NSGC) in the first half of 2020 have been replaced with a procedure involving the online review and approval of documents, enhanced with videoconference meetings.

Furthermore, the Secretariat has initiated a preliminary analysis of standards and guidance to identify where pandemic situations are addressed, and where guidance could be strengthened to better reflect the need for Member States to be ready to respond to future pandemics or other similar situations potentially affecting staff availability. The Secretariat has also begun preparing a summary of the experience collected from Member States in the current situation. This includes for example experience collected through the International Reporting System for Operating Experience (IRS) and the newly established COVID-19 Operational Experience Network. These analyses are intended to cover the whole scope of the safety standards and security guidance, nuclear safety, radiation safety, waste safety, emergency preparedness and response, transport safety and nuclear security.

On 9th April 2020, Ms Rumina Velshi, President and CEO of the Canadian Nuclear Safety Commission, and Chairperson of the CSS, sent a letter to the Director General requesting that the Agency “conduct a gap analysis of its existing safety and security documents to determine how the current standards could better reflect the readiness of Member States to respond to future pandemics, and report to the CSS on the path for establishing a Document Preparation Profile (DPP) dedicated to pandemic response or any other similar COVID-19 response.” The Director General welcomed the proposal, and instructed the Secretariat to address the request, and to involve the CSS, the SSCs and the NSGC in this work.

Process

The process consists of a two-step plan for the review and strengthening of Agency standards and guidance. The process makes use of the existing development and revision process in an efficient manner, to ensure both of the following:
· That initial guidance is developed and issued rapidly; 
· That more comprehensive guidance is developed in a manner that ensures the consensus of Member States and the involvement of other international organizations.

Step 1

In the first step, the Secretariat has mapped its preliminary analysis of standards and guidance against drafts currently under development. On the basis of this, the Secretariat has now included additional enhanced guidance addressing pandemic situations or other similar situations potentially affecting staff availability in several draft Safety Guides that will be then presented to the CSS, the SSCs and/or the NSGC for review in 2020. 

This will allow enhanced guidance relating to managing pandemic situations to be issued rapidly.

Step 2

For the second step, two further inputs will be developed in parallel:
a) A document preparation profile (DPP) for an informational publication synthesising the actions taken by Member States in response to the COVID-19 situation, including experience and good practices implemented in Members States for all facilities and activities. This DPP will be developed and presented for information at the SSC and NSGC meetings in November 2020. . This informational publication can be prepared and published in a shorter time than new or updated safety standards or nuclear security guidance and will help to identify good and best practices and form the basis for any later additional consensus guidance.
b) A comprehensive analysis of standards and guidance will be conducted, considering the experience collected from Member States and with the involvement of the CSS, SSCs and NSGC. The CSS, SSCs and NSGC, including the international organizations that are observers on the Review Committees, will be requested to enhance the preliminary analysis.

Based on the comprehensive analysis and the insights from the informational publication, the Secretariat will proceed as follows:
i) For standards and guidance that are currently either undergoing revision or of new development, where the need for enhanced guidance is identified, the Secretariat will develop additional text accordingly, before these drafts are presented to the SSCs and NSGC for approval at the appropriate time. 
ii) If the need for enhanced guidance is identified for standards and guidance for which currently no revision is planned, the Secretariat will make use of the efficiencies established for the review and strengthening of standards following the Fukushima Daiichi accident, i.e. revision by amendment of a publication and/or revision of a batch of several publications at once.


